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Involving Edmonton Road Map

Public Involvement Decision
e Where does the
involvement fit on
the continuum?
Does it fit at all?

p
111 Clarifying the

Public Involvement
Commitment

e How will the
information be factored
into the decision
making process?

e How will the process
reflect the City
commitments and
standards of practice?

e What other principles
or values need
to be considered?

~

I. Understanding the Overall
Project or Issue

e Complexity e Context/History
e Scope e Decision being
e |mpact made

11. Defining the Purpose and
Outcomes of Public Involvement

e What is the goal of the public involvement process?
e What information do decision makers need?
e What other factors will influence the decision about
level and scope of consultation? (time,
resources, etc.)
e What information is being gathered?

J

CONFIRM
COMMIT

p
V. Creating the Public
Involvement Plan

Collaborative design of
process/methods with
stakeholders
Implementation plan
Data management
strategy
Communication strategy

J

IV. Public Involvement Process Details

e Required outcomes

e |dentify stakeholders and level of involvement from

continuum including special population strategies

e Budget
e Timelines, key decision points

€diionton

A STANDARD OF EXCELLENCE
FOR ALL CITY PUBLIC PROCESSES

Involving Edmonton

A Public Involvement Initiative




The Involving Edmonton Framework

The City of Edmonton Public Involvement Framework defines the strategic approach to be used in all City public involvement
processes. The Framework includes the Core Commitments and Standards of Practice, the Spectrum of Public Involvement
and the Public Involvement Road Map.

Using the Framework will result in the trademarks of City of Edmonton Public Involvement processes:

e (lear purpose
e Consistent approach
e Commitment to involve

Clear purpose is achieved through the use of the Continuum of Public Involvement.

Consistent approach is achieved by using the Public Involvement Road Map.

The Commitment to involve is achieved through the three core commitments.

City of Edmonton Public Involvement Commitments and Standards of Practice

COMMITMENTS:

OUR COMMITMENT TO
CITIZEN ENGAGEMENT

The City of Edmonton believes that
a key element of representative
democracy is that people have a
right to be involved in decisions

THOSE INVOLVED IN DESIGNING AND IMPLEMENTING PUBLIC INVOLVEMENT PROCESSES WILL

DEMONSTRATE THE FOLLOWING STANDARDS OF PRACTICE:

Public involvement processes will be designed to involve the appropriate people at the
appropriate time in the appropriate way through the completion and communication
of a public involvement plan for all processes.

The continuum of public involvement will be used to ensure involvement processes align with
the scope, complexity, and outcomes of the decision being made.

A balance and range of public perspectives will be provided to decision makers for consideration

HONOURING PEOPLE

The City of Edmonton Public
Involvement process design will
ensure people are treated with
respect, honesty and integrity.

that affect them. in the decision process.
® Processes will be appropriately resourced to ensure effective implementation.
OUR COMMITMENT TO * The purpose and goal of the involvement will be identified at the outset of the process.

Participants will know what is included in the discussion and what isn’t, what decisions
will be made or have been made, and who will make the final decision.

Timing, location, and format will reflect considerations for effective participation.

Where appropriate, outreach processes will be used to include the public who need support
to participate.

OUR COMMITMENT T0O
ACCESSIBLE INVOLVEMENT

The City of Edmonton will ensure
public involvement processes are
accessible to the public.

Information is accessible:

- It is always provided the simplest form possible—in plain language or understandable
graphic formats.

- Translation or interpretation services are provided when necessary.

Facilities are accessible:

- Location and physical accessibility are always considered.

Information is readily available so the public can participate in an informed discussion.

PUBLIC
INVOLVEMENT
BUILDING
BLOCKS

THE PURPOSE OF
THIS TYPE OF
INVOLVEMENT IS:

THE
RESPONSIBILITY
OF THE CITY
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Continuum of Public Involvement for the City of Edmonton

THE INCREASING LEVEL OF PUBLIC INVOLVEMENT IN AND INFLUENCE ON DECISON MAKING

INFORMATION SHARING

CONSULTATION

ACTIVE PARTICIPATION

Sharing information
to build awareness

Testing ideas or concepts to
build knowledge

Collaborating to develop solutions
to build commitment

Sharing decision making to
build ownership

Delegating decision making
to build responsibility

To present information to

To provide information and receive

To partner with stakeholders in the

the public about issues feedback or comments development of recommendations
R To involve stakeholders in the Stakeholders have the responsibility
development of solutions for making the decision
INFORMATION SHARING IS A KEY COMPONENT OF THE ENTIRE CONTINUUM
Information Consultation Active Participatio

Provide complete,
objective, reliable, timely
and easy to find and
understand information

Define goals and processes
clearly state the purpose and
limits of the exercise and the
City's commitment for the use
of the public input

Provide time and flexibility to
facilitate a dialogue between
City representatives and the

public and a defned process

for integrating decisions into
the process




